Guelph Minor Hockey Association
Monthly Board of Directors
Meeting Minutes

U ELP Date: February 21, 2021
. Time: 7pm
Location: Microsoft Teams

Confirmed: David Christiansen, D’Arcy Ronan, Cara Craig, Michael Irwin, Stephanie Schuett,
Jackie Wright, Peter Guth, Murray Saramak, Lindsey Glavaz

Regrets: Lesley Shany, Tara Kelly

Unknown: Chris Battaglia, Chenai Robson

Guests: Bryan Smith

Monthly Meeting:

1. Call to Order: 7:06PM

2. Approval of the Agenda made by Dave C., 2nd by Jackie W., Carried.

3. Approval of the January Meeting Minutes made by Dave C., 2nd by, Steph S. Carried.
4. Conflicts of Interest - .

Agenda:
1. Back to Hockey - Dave
1. Rep
= Ready to go. Starting Monday
= Development - covering where needed for the most part. At least once a
week for each group it seems. Prigione setting up the goalie sessions. SD
covered by Justin/Mark/Mike Stephens

b. HL
= Goalie session still needs an instructor. Waiting on Zone to potentially help
= Still need to set everything up from a teams perspective

c. SD
= Mark/Justin/Mike Stephens brothers running all of SD

COVID Screening/Sportsheadz App up and running for rep, need to setup HL & SD still

2. Coach Re-Appointment (Part 2) — Murray
Motion to go in Camera from Murray, seconded by Peter

Motion to come out of Camera from Dave, seconded by Mike

3. Development RFP - Dave

Need to establish a committee to develop and issue Development RFP’s, as required by the
GMHA procurement policy. Committee to be comprised of Mike, Dave, Cara, Murray, and



Steph. Committee charged with issuing and evaluating RFP, bringing a recommendation to
the board once the process is conluded for further discussion.

Motion to establish committee made by Jackie, seconded by Steph.

Cara
Dave
Murray
Steph
Bryan
4. Hudl Game Video Analysis

coow.

Reports:

President’s Report

Finance — no report

Risk Management — no report

Development — no report

Rep Hockey AE-AA (Red, White, Blue) - report
Rep Hockey AAA (Black) - report

HL - report

Equipment — no report

Council & Discipline Update: In-Camera Session

CoNoOR~WNE

Motion to adjourn made by at 8:57 pm by Dave, 2nd by Steph., Carried.

Next meeting - Sunday March 21, 2021, 7pm via Microsoft Teams.

Monthly meetings of the Board of Directors are open to all interested members of the Guelph
Minor Hockey Association. Only members of the Board of Directors

are eligible to vote on Items of business. Proposed items for the agenda must be submitted in
writing to the hockey Office no later than one week prior to the

next Board of Directors meeting.



