Guelph Minor Hockey Association

Monthly Board of Directors Meeting Minutes
Date: September 20, 2020

Time: 7pm

Location: Zoom

Confirmed: Tara Kelly, Jackie Wright, Murray Saramak, Peter Guth, Stephanie
Schuett, Michael Irwin, Lindsey Glavez, David Christiansen, Cara Craig, D’Arcy Ronan
(joined at 9:53)

Regrets: Lesley Shany, Chenai Robson, Chris Battaglia

Guests: Bryan Smith

Monthly Meeting:

1. Call to Order 7:01pm

2. Approval of the Agenda made by Jackie, 2nd by Peter, Carried.

3. Approval of the August Special meeting minutes made by Peter, 2nd by Tara,
Carried.

4. Conflicts of Interest - none.

Agenda:
1. U16/U18 supplemental training and Development communication
- Questions were raised by this group that since these players are prepping for the
draft would there be any opportunities for them to add on to the training and
development that GMHA is offering. GMHA is not able to offer anything above
and beyond the programming that we are offering. This is due to the
OMHA/OHF guidelines that have been set-out.
2. Review of Registration Numbers
As of September 20, 2020:
REP - 479
HL - 499
SD - 165
Skating School - 55
Bryan to finalize these numbers, including refund requests, waiting list requests, etc.
and provide this list to the Player Placement Committee tomorrow so they can begin
creating cohorts. The current plan is to open divisions with low rep enroliment to HL
players to maximize development opportunities.
3. Back to Hockey Update
- We need to find out from Chris where we are at with our Sick Policy, Facility
Checklists, Public Health information.
- All jerseys are sorted and ready to go.
- Update needed on M. Midget coach for 2020-2021 season.
- ADP coaches from last year should be appointed to cohorts for this season.
4. Formation of Committees and Working Groups (By-Law 7.1.4)
e Coach Selection Committee — statutory committee
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Motion to establish a Coach Selection Committee for the 2020-2021 season,
consisting of Murray (chair), D’Arcy, Cara, Michael, Bryan - made by Dave, 2nd
Jackie, Carried.

e Review, Council and Discipline Committee — statutory committee
Motion to establish a Council and Discipline committee for the 2020-2021
season, consisting of Lesley (chair) and Peter - made by Michael, 2nd Michael.

e Communications Working Group (new)
Motion to create a Communications Working Group, consisting of Lindsey
(chair), Stephanie, Dave, Tara, and Bryan - made by Dave, 2nd Cara, carried.

e Governance Documentation Working Group (new)
Motion to create a Governance Document Working Group, consisting of Dave
(chair), Michael, Cara and Murray - made by Dave, 2nd Murray, Carried.

e Process, Procedure and Risk Management Working Group (new)
Motion to create Risk Management subcommittee to oversee Player Safety,
Health & Safety, and Processes and Procedures surrounding Risk Management,
consisting of Chris (chair), Jackie, Peter, Dave, Lesley and Bryan - made by
Dave, 2nd Cara, Carried.

e Development Committee
Motion to create a Development subcommittee, consisting of Cara (chair),
Michael, Dave and D’Arcy made by Dave, 2nd by Jackie, Carried.

e Coach Onboarding Committee
Motion to create a Coach Onboarding Committe, consisting of Lesley (chair),
Tara and Chenai - made by Dave, 2nd Tara, Carried.

Terms of reference for each committee to be created and presented at the next
meeting.

5. Technical Director contract
Covered in the In-Camera session.
6. Zone contract
Covered in the Financial report.

Reports:
1. President’s Report - no report submitted.
- OMHA following government stages of reopening. Real hockey will not return
until stage 4.
- Have been speaking to GHRA regarding needs for the upcoming season.
- All referee certification clinics have been cancelled.
2. Equipment - no report submitted.
- Jerseys are ready to go. A few divisions need some extra jerseys ordered.
- Quick change equipment not available this season.
Risk Management - no report submitted.
Finance - report submitted.
- Working through current payment/refund situation.
- Looking for any material contracts that exist.
- Skating school sponsorship secured with the GUelph Storm, HL sponsorships
are starting to come in. Bryan is working on a large corporate sponsor.
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5. Development - no report submitted.

- Chad and the development team is working on setting up the cohorts for the
development group. Development team is having a meeting tomorrow night to
start putting the groups together. Chad to meet with each age group this week to
discuss core groups. Waiting for the schedules to come out in order for
everything to come together.

6. Rep (AA-AE/MD) - report submitted.

- Tri County AGM will take place in October.
7. Rep (AAA) - report submitted.

- Talks to changes to the boundary reviews re: public health boards and school boards.
8. HL - report submitted

- Not a lot to report.

- Cohorts being formed.

- Jackie has met with the convenors.

- Hoping to start October 13.

9. Council & Discipline Update

- Nothing to report.

In-Camera Session

Motion to in camera at 9:56pm, made by Dave, 2nd Tara, Carried.

Discussion regarding Development Contract.

Motion to come out of camera at 10:00pm, made by Dave, 2nd Tara, Carried.

Motion to Approve Chad Wiseman’s contract as Technical Director for the GMHA for the
2020-2021 season made by Dave, 2nd Jackie, Carried.

Motion to adjourn made by Dave at 10:02pm, 2nd Jackie, Carried.

Next meeting - Sunday October 18, 2020, 7pm via Zoom.
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