Guelph Minor Hockey Association

Special Board of Directors Meeting Minutes
Date/Time: Sunday, October 27, 2021 @ 8pm

Location: Teams

Call to Order: 8:03pm

Present: Ted Annis, Cara Craig, David Belliveau, Chris Ste Croix, Kim Salmon, Diane
Young, Cynthia van Hellemond, Murray Saramak, Kathleen McColm, Jamie Baggio,
Roy Schaefer

Regrets: Peter Uddenberg

Guests: None

Approval of Agenda
Motion made by Cara Craig
Seconded by Kathleen
Motion Carried

Conflicts of Interest

Conflicts of interest to note

Kathleen McColm declared conflict interest with agenda item number 3,
Amend current GMHA by-laws.

Agenda

At the start of the meeting Ted acknowledged that Dave Chrisitansen provided his
resignation from the board. Ted wanted to recognize Dave Christiansen’s
contributions to the organization over the past years at this meeting and
suggested that GMHA do a more formal recognition at a later date.

1. In-Camera - Discussion regarding Confidentiality

Motion to go in camera by Diane Young, second by Cara Craig, Motion
Carried. In-camera session started at 8:07pm



Motion by Ted Annis to go out of camera at 8:54pm, second by Cara Craig,
Motion Carried.

2. Assignment of President, Vice President, and Treasurer Responsibilities

Guidance was provided from OMHA for the board to vote to assign duties of
President, Vice President and Treasurer. This would be interim until we hold
an election with members to vote for President, Vice President and Treasurer.

President duties — reviewed defined duties as per by-laws.

Chris is willing to take duties as President. Cynthia confirmed that liabilities —
we are all covered (including interim positions) by insurance through OMHA.

Motion by Ted Annis to temporarily assign the responsibilities of President to
Chris Ste. Croix until such time as a President is formally elected. Itis
understood that the motion is not intended to appoint someone to the
position of President, but rather to temporarily assign that person with the
duties of the President until the President position is filled. Second by Kim
Salmon — Motion carried.

Vice President — reviewed defined duties as per by-laws. Typically chair of
Discipline committee. Concentrates on inward faced operations.

Diane is willing to take duties as Vice President.

Motion by Ted Annis to temporarily assign the responsibilities of Vice
President to Diane Young until such time as a Vice President is formally
elected. It is understood that the motion is not intended to appoint
someone to the position of Vice President, but rather to temporarily assign
that person with the duties of the Vice President until the Vice President
position is filled. Second by Dave Belliveau, Motion Carried.

Treasurer — reviewed defined duties as per by-laws. Also Treasurer would be
chair of new Finance Committee. Kim has the professional qualifications and
experience.



Motion by Cara Craig to temporarily assign the responsibilities of Treasurer
to Kim Salmon until such time as a Treasurer is formally elected. It is
understood that the motion is not intended to appoint someone to the
position of Treasurer, but rather to temporarily assign that person with the
duties of the Treasurer until the Treasurer position is filled. Second by Diane
Young, Motion Carried.

3. Amend Current GMHA Bylaws — Discussion and vote to amend Bylaw 5.2.1
(g).

Proposed amendment is to remove “or spouse, partner or child of the Head
Coach or Treasurer.”

The amended bylaw would now read: “Any individual who is serving as a
Head Coach, Manager, or an individual with signing authority over a team
bank account on a representative team during their term as Director.”

Concerns were raised that this by-law was introduced for a specific
situation. Concerned that the by-law is too restrictive

By-laws were voted in bundles. Not sure due diligence was practiced for
discussion for each new by-laws, that were part of cluster. With the right
structure in place, there should be no issues as long as board members are
transparent.

There were issues in the past — in particular related to discipline cases.
OMHA was brought in to help. Third party is important. With checks and
balances reasonable to remove by-law.

Concerned raised about trying to limit volunteers, don’t have to be a
spouse of head coach for there to be a problem. The process for recruiting
board members is key. Concerns raised about limiting coaches. It was
difficult this year to find enough qualified coaches. Need to have proper
structure, set boundaries.

Responses have not always been equitable. Members need to declare
conflict of interest.

Discussed that by-laws should not be amended or created to address a
situation. Discussed the importance of strong disciplinary rules, committee
and importance of conflict of interest to be followed.



Motion by Ted Annis to amend by-law 5.2.1(g) from “or spouse, partner
or child of the Head Coach or Treasurer.” to now read: “Any individual
who is serving as a Head Coach, Manager, or an individual with signing
authority over a team bank account on a representative team during their
term as Director.” Second by Kim Salmon — Motion Carried

. Discuss Timing of Next GMHA Special Members’ Meeting —

Special members meeting — next to nominate elect President, vice
president and treasurer. General understanding and agreement on a
timeline.

Cynthia — some considerations when choosing a date - difficult to get 25
members, all proposed by-law amendements need to be ready to go,
notice of 45 days required for the meeting.

Discussion was about the importance of taking the time to be thoughtful
and not to rush.

Recommended the by-law committee review the GMHA schedule for play
offs, coach selection etc then come to board with recommendation on a
date.

. Signing Authorities — Discussion and vote to change signing authorities to
those Directors who have temporarily been assigned the duties of
President, Treasurer and/or Vice President.

Currently Cara Craig, Peter Uddenberg and Dave Christiansen have
temporary signing authority. Letter required and new signers will need to
go to the bank. Cara will help facilitate the change process. GMHA
cheques require two signatures. Recommend 4 positions to have signing
authority.

Motion by Ted Annis, to assign signing authority to those doing duties of
the executive — Chris Ste. Croix as interim President, Diane Young as
interm Vice President, Kim Salmon as Treasurer, Kathleen McColm as
Secretary and to remove Cara Craig, Peter Uddenberg and Dave
Christiansen. Second by Dave Belliveau, Motion Carried.

Bring forward - Contracts need to be signed for Technical Director and
Skating School.



6. Bylaw Committee — Discussion and vote to establish a By-law Committee
that will work to address the bylaw changes required to:

o Modify clauses to update and simplify the process for electing
Directors.

e Implement recommendations received from OMHA.

e Resolve inconsistencies.

Discused the importance of triaging and prioritizing amendments of By-laws
with short, medium and long term priorities.

Motion by Ted Annis to establish a By-law committee to be chaired by
Kathleen McColm, Second by Cara Craig, Motion Carried. Other
members: Cynthia van Hellemond, Dave Belliveau and Ted Annis.

7. Finance Committee — Discussion and vote to establish a Finance
Committee, to be chaired by the Treasurer.

Motion by Ted Annis to create Finance Committee — Chair - Kim Salmon,
Treasurer , Seocnd by Chris Ste. Croix. Motion Passed. Other members:
Kathleen McColm, Dave Belliveau, Chris Ste. Croix, Rhonda Gatto.

Other items

Terms of Reference Template — to be completed by chairs and reviewed by
committee members. Cara will send to the group.

Discussed setting up calendar of committee.

Discussed player discipline — separate committee or part of risk management?
Decision made that Vice-President will co-chair Risk Management Committee.

Motion to Adjourn

Motion made by Ted Annis to end meeting at 10:11pm, second by Cara
Craig, Motion Carried.

Next Meeting
Sunday, November 21, 2021 @ 8pm via Teams



