Guelph Minor Hockey Association

Board of Directors Meeting Minutes
Date/Time: Sunday, March 6, 2022 @ 8pm

Location: Teams

Present: Diane Young, Kim Salmon, David Belliveau, Ted Annis, Murray
Saramak, Kathleen McColm, Jamie Baggio, Chris Ste. Croix, Cynthia van
Hellemond

Regrets: Roy Schaefer, Cara Craig

Guests: Bryan Smith left the meeting 8:42pm once meeting went into
camera.

Motion by Chris Ste. Croix to call meeting to order at 8:02pm, second by
Diane Young, motion carried.

Motion by Chris Ste. Croix to approve the agenda. Second by Kim Salmon,
motion carried.

Previous Minutes
e Regular Board Meeting, February 21, 2022

Motion by Chris Ste. Croix to approve the February 21, 2022 regular board
meeting minutes. Second by Diane Young, motion carried.

Conflicts of Interest —

The following conflicts of interests were declared. The board members will
not be participating in discussions or voting on head coach re-appointments
for the age groups listed below.

e U9 - Chris Ste. Croix
e U115 — Murray Saramak,
e U18 - Diane Young, Kim Salmon

U11 coaches will not be reviewed at this meeting as the board does not
have quorum for this age group.

Chris Ste. Croix provided overview of Rep report from Dave. Play-offs in full
swing. Coaches closes today. Some will have to do double headers.



Inquiries to come from board not coaches. U18AA — no issues at game last
week. Number of teams in hunt for league semi-finals.

Motion by Chris Ste. Croix to go in-camera at 8:14pm. Second by Ted
Annis, motion carried.

Jamie Baggio joined the meeting at 8:14pm.

. Review and vote on new Jersey design included in email — Bryan Smith — 5
minutes

Proposed new design presented by Bryan. Different Gryphon logo front and
on sleeves. University has approved. Concerns raised if we change the logo
now can’t wear this year’s jersey if fits better. New design more in line with
university. Would like to get membership involved. Suggestion made to put
on social media. Suggestion then made give each team one vote. Ask
coaches to respond. Murray will write something and Bryan will send to
teams for a vote.

Motion by Chris Ste. Croix for the jersey, either the 2021-22 season or new
design, with the most votes be the jersey for 2022-23 season. Second by
Kim Salmon. Motion carried.

. Review new proposals for electronic signatures — Bryan Smith — 10 minutes

Bryan provided an overview of four different electronic signature providers.
Total of about 40 teams would use the electronic signature which
represents about 800 to 900 documents to scan and upload with signatures.
E-signature much easier for parents, coaches etc. Now have permission
from OMHA to have e-signatures.

Reviewed the prices etc that Bryan provided in his email summary. Docu
Sign most effective based on research. Is unique email needed for player?
Yes. Can use parent email for children to sign. Suggestion made to add
secondary email in try out registration. At least 2 associations that Bryan is
aware of are currently interested in adopting e-signatures, one strongly



pursuing. Recommend DocuSign standard plan. $2,500.15 CAD — Less than
$100 per team.

Motion by Chris Ste. Croix to adopt Docu Sign for 2022-23 season. Second
by Ted Annis. Motion carried.

David Belliveau joined the meeting at 8:34pm.

Motion by Chris to go IN-CAMERA at 8:42pm. Second by Kim Salmon.
Motion carried. Bryan left the meeting at 8:42pm.

. Review coaches applications, vote on proposed appointments — IN-CAMERA
— David Belliveau — 1 hour

U18AAA — Andy Hivarneen

Motion by Dave Belliveau to re-appoint Andy Hivarneen as the U18AAA
head coach for the 2022-23 season. Second Chris Ste. Croix. Motion
carried.

U18AA - Steve Locke

Motion by Dave Belliveau to re-appoint Steve as the U18AA head coach
for the 2022-23 season. Second by Chris Ste. Croix. Motion carried.

U16AA - Bruce Schlitt

Motion by Dave Belliveau to re-appoint Bruce Schlitt as the U16AA head
coach for the 2022-23 season. Second by Jamie Baggio. Motion carried.

U13AAA - James Prigione

Motion by Dave Belliveau to re-appoint James Prigione as the 13AAA
head coach for the 2022-23 season. Second by Chris Ste. Croix. Motion
carried.



U13 AA - Sean Stafford

Motion by Dave Belliveau to re-appoint Sean Stafford as the U13AA head
coach for the 2022-23 season. Second by Chris Ste. Croix. Motion carried.

U13 A - Nick Mammoliti

Motion by Dave Belliveau to re-appoint Nick Mammoliti as the U13A head
coach for the 2022-23 season. Second by Diane Young. Motion carried.

U13AE - Jason Maggiolo

Motion by Dave Belliveau to re-appoint Jason Maggiolo as the U13AE
head coach for the 2022-23 season. Second by Chris Ste. Croix. Motion
carried.

U12 AAA - Alec Bowes

Motion by Dave Belliveau to re-appoint Alec Bowes as the U12AAA head
coach for the 2022-23 season. Second by Ted Annis. Motion carried.

U12AA - Darryl Metzloff

Motion by Dave Belliveau to re-appoint Darryl Metzloff as the U12AA
head coach for the 2022-23 season. Second by Chris Ste. Croix. Motion
carried.

U12A - Michael O'Toole

Motion by Dave Belliveau to re-appoint Michael O’Toole as the U12A
head coach for the 2022-23 season. Second by Diane Young. Motion
carried.

U12AE - Chris MacDonald



Motion by Dave Belliveau to re-appoint Chris MacDonald as the U12AE
head coach for the 2022-23 season. Second by Jamie Baggio. Motion
carried.

U10 AAA - Zan Vetter

Motion by Dave Belliveau to appoint Zan Vetter as the U10AAA head
coach for the 2022-23 season. Second by Ted Annis. Motion carried.

U10AA - Kevin Cox

Motion by Dave Belliveau to appoint Kevin Cox as the U10AA head coach
for the 2022-23 season. Motion carried.

U10A - Joe Samson

Motion by Dave Belliveau to appoint Joe Samson as the U10A head coach
for the 2022-23 season. Motion carried.

U14AA - Dave Newell

Motion by Dave Belliveau to appoint Dave Newell as the U14AA head
coach for the 2022-23 season. Second by Ted Annis. Motion carried.

U15AE — Trevor Byard

Motion by Dave Belliveau to appoint Trevor Byard as the U15AE head
coach for the 2022-23 season. Second by Chris Ste. Croix. Motion carried.

4. Discuss Two Complaints — IN-CAMERA — Chris Ste. Croix and Kathleen
McColm - 20 minutes

Motion by Chris Ste. Croix to go out of camera at 9:57pm. Second by
Jamie Baggio. Motion carried.



Diane Young left the meeting at 9:57pm.

5. Any other business and bring forward items — Chris Ste. Croix — 15 minutes
Bring forward items:

e Reminder for board members to review draft jersey RFP — review
within next month

e Checking clinic for U13 need to be scheduled — options reviewed at
development committee last night. Kids born in 2009 — 3 checking
clinics offered per kid. Included in budget under coaching
certification.

Call for volunteers for try outs — hope to have board members present.

Looking for ice time for try outs —will reach out to others about sharing
resources with goal to develop relationships with other associations.

Expenses please submit now to be processed by end of March.

There are a number of people asking for a Select 15 and 16 next year as
there are lots of players interested, enough for 2 teams instead of 1.
Will discuss at next board meeting. Jamie to follow up regarding
whether there would be enough ice time for an additional group.

Discussed the need for each program to identify requirements for next
season. Development team will lead this.

Motion by Chris Ste. Croix to adjourn meeting at 10:15pm. Second by
Kim Salmon. Motion carried.

Next Meeting
March 20, 2022 at 8pm on Teams.



