Guelph Minor Hockey Association

Board of Directors Meeting Minutes
Date/Time: Monday, April 11, 2022 @ 8pm

Location: Teams

Present: Diane Young, Kim Salmon, David Belliveau, Ted Annis, Murray Saramak,
Jamie Baggio, Chris Ste. Croix, Roy Schaefer, Cara Craig, Cynthia van Hellemond
(8:45pm)

Regrets: Kathleen McColm

Guests: Bryan Smith left when meeting went in-camera, Chad Wiseman left when
tryout update was completed.

Call to Order

Motion by Chris Ste. Croix to call meeting to order at 8:01pm, second by Kim
Salmon, motion carried.

Review and Approval of Agenda

Motion by Chris Ste. Croix to approve the agenda. Second by Kim Salmon,
motion carried.

Review and Approval of Minutes
e Regular Board Meeting, March 20, 2022

Motion by Chris Ste. Croix to approve the March 20, 2022, regular board
meeting minutes. Second by Diane Young, motion carried.

Conflicts of Interest

None declared

1. Update on tryouts for U14 to U16 age groups — Ted Annis — 20 minutes

- Tryout Policy Updated
- Updating and separating policies vs guidelines



- Updating wording to accommodate for changes such as AE renamed to be
BB

- Improving explanation of various items to be clearer and more concise

- Including approval process for evaluators involved

- Updated conflict of interest

- Pre-Tryout Coach Meeting will be held

- Schedule is complete and set to go live

- Evaluators Form created so GMHA is aware of everyone performing
evaluations

- Skills Coaches being scheduled and assigned to tryouts

- Player lists being distributed through new and efficient online Google Sheet
process

- Tryout Volunteers: lots submitted to help. Assigning process to begin.
Contacting all Coaches not participating in tryouts in the Spring to ask for
assistance

- Board Tryout Support: Need support from the board to attend tryouts

- Tryout Page on website is updated and set to go live

- Team Genius: Need more familiarity to continue through a tryout period.
Great feedback all around though.

ACTION - Kim is going to create a sheet for all admins/coaches at tryout to
handle and have an e-transfer sent instead of a cash payment.

Motion by Ted Annis to approve the proposed 2022-23 GMHA Tryout Policy
for Spring & Fall Tryout/Evaluations. Second by Chris Ste. Croix, motion
carried.

2. Review draft RFP process and application for Jerseys and apparel — Chris Ste.
Croix — 20 minutes

- Will issue June 1, 2022
- Questions will be received from June 14, 2022, until June 24, 2022
- Responses for questions will be due June 28, 2022
- Final Date to Submit will be July 15, 2022
- Presentations from July 30, 2022, until August 30, 2022
- Final Decision Day - TBD
- Proposals submitted to GMHA office
o Delivery to GMHA office



o Mail to GMHA office
o Email to GMHA office
- Not considering any late proposals
- Terms of Contract — what option works best?
- Evaluation Process (out of 100)
o Product Quality
Delivery Timeframe
Ordering Process
Order Delivery
Customer Service

© O O O O

Pricing

Motion by Chris Ste. Croix to approve the proposed Jersey RFP Process.
Second by Ted Annis, motion carried.

3. Discuss AGM, call out for new board members — Chris Ste. Croix — 10
minutes

- AGM date set for June 21, 2022

- Member proposals due 60 days prior to AGM

- Call out for nominations to go out in April

- Nominations due 45 days prior to AGM date

- Need to confirm whose terms are expiring and put out how many positions
are available

- Year end report to be put together to post for membership

- Intent to hold meeting in person. Looking into UofG as an option

ACTION - Kathleen & Bryan to work on call out for nominations and will reach
out to Bill from OMHA for advice. AGM save the date to include information
about due date for member proposals. ACTION - Jamie to support in graphic
design element for year-end report

ACTION - Bryan to reach out to UofG about booking a lecture hall

4. Team rep fee refunds update — Kim Salmon — 10 minutes

- Breakdown of refunds considering several items from:
o Practices



o Games
o Referee fees
o Development
o Etc.
- ADP s not included — not done. Ted is working on
- Coach Clinic costs increased from previous seasons due to Covid-19 year
resulting in more coaches needing certifications
- Communication on Refunds
o Ensure teams receive communications
o Include a cover letter summarizing the season

Motion by Kim Salmon to approve Rep & Select U10 to U18 refunds as
presented. Second by Diane Young, motion carried.

ACTION - Ted will write a draft communication to send to teams
ACTION - Kim/Ted to work on ADP Refunds

5. Review the Board Calendar — Bryan Smith — 10 minutes

- Discussion on an Annual Board Calendar that includes important contract
dates

- Finalizing details to have as an ongoing working document

6. Director Updates — All — 15 minutes

Dave Belliveau — Director of Rep AAA
- Reached out to Centre Wellington to establish stronger relationship
- Waiting on MD category details for U9

Kim Salmon - Treasurer

- Registration Costs
o Looking to keep costs the same
o Adjustment to make U15 & U16 same pricing at $600

Motion by Kim Salmon to approve Registration Fees as following. Second by
Jamie Baggio. Motion Carried

- SD1:$500
- SD2:$500
- SD3/uU8: $525



- U9:$525

- U10-14: $585

- U15-16: $600

- U18:$560

- Late fee of $50 from SD1-U16 after July 31, 2022
- Early Bird Fees available until June 30, 2022

U15 fees were increased to match U16

Ted (Develoment)

- First Shift finished. Great results
Cynthia (Risk)
Jamie (House League)

- HL Championship Weekend a great success
- 1 minorissue during a game

Motion by Chris Ste. Croix to approve Director Reports as read. Second by
Kim Salmon, motion carried.

7. Review Off Season Tasks — Chris Ste. Croix — 10 minutes

Equity, Diversity and Inclusion
- Bryan/Chris leads
- Look to share the information on our website

Bylaws Review
- Kathleen lead
Ops Manual/Rep Manual Review
- Dave/Cara/Diane
Prepare Budget for 2022-23 season
- Kim lead
Sponsorship Agreements
- Chris lead

Jersey & Apparel Contract



- Chris lead

Development Plan for next season
- Ted lead

Code of Conduct Policy

- Diane lead
- Ifthereis anissue, what are the steps taken. Need a process in place

Develop Conflict Resolution Pathway
- Diane lead
Recruitment of Board Members
- Kathleen lead
Finalize Calendar of Board Events for 2022-23
- Kathleen/Bryan
AGM Presentation
- Chris
Summarize off season work and present
- Chris including in AGM presentation
Website Remapping
- Jamie/Bryan

This will be posted in Team to continually update.

8. Any other business — Chris Ste. Croix — 15 minutes
Bryan left the meeting.

Discuss complaint

Motion by Chris Ste. Croix to go in camera. Second by Diane Young. Motion
carried.



Motion by Chris Ste. Croix to go out of camera. Second by Ted Annis. Motion
passed.

- Dave mentioned Tri-County will have Championship banners.

Motion by Chris Ste. Croix to adjourn. Second by Diane Young. Motion carried.

Next Meeting
May 15, 2022 at 8pm on Teams



