Guelph Minor Hockey Association

Board of Directors Meeting Minutes
Date/Time: Sunday, June 12, 2022 @ 8pm

Location: Teams

Present: Diane Young, Kim Salmon, David Belliveau (joined at 8:28pm), Ted Annis,
Murray Saramak, Chris Ste. Croix, Cara Craig, Cynthia van Hellemond, Kathleen
McColm, Jamie Baggio

Regrets: Roy Schaefer
Guests: Bryan Smith, Anastasia Howell (left at 8:25pm)

Call to Order

Motion by Chris Ste. Croix to call meeting to order at 8:02pm, second by Cara
Craig, motion carried.

Review and Approval of Agenda

Motion by Chris Ste. Croix to approve agenda with one alteration, to remove
item number 2 and table for another meeting. Second by Ted Annis, motion
carried.

Review and Approval of Minutes
e Regular Board Meeting, May 15, 2022

Motion by Chris Ste. Croix to approve the May 15, 2022, regular board meeting
minutes. Second by Kim Salmon, motion carried.

Action items from minutes
e Final numbers and follow up from try outs — move to next meeting
e Banners, City still working on policy.

No conflicts of interests identified.

1. Presentation — Review and Recommendations on GMHA’s Social Media
Presence — Anastasia Howell, U of G student — 10 minutes



Murray introduced Anastasia to the board.

Anastasia did review of GMHA current social media platforms.
They are not current and need a visual theme.
Recommendations:

e Twitter - announcements, sports news, other leagues and events.
These posts will be more likely to be retweeted by others such as
OMHA.

e Instagram —include youth, kids best way to engage them.
Information should be fun and personal. Kids can send in pictures.
More incentive to be involved. Evening time best for parents and kids
to access.

e Facebook — currently has a good rating — this is more geared to
parents, coaches and adults. Recommend a new theme, limit words
and include more pictures.

Set up schedule next month — post every two days.

Need to include posts that acknowledge diversity, women in hockey
important and help with engagement.

Suggestion made to also engage by having some polls and surveys and add
some hash tags that we can grow.

Recommendation was made to create an email account for people to
submit pictures etc.

Question was asked about whether we will be able to create benchmark to
measure success on how it is going. Will look at creating some benchmarks.

EDI proposal — proposal made to review at another meeting. Suggestion made
we need to discuss our objectives overall etc before review proposal. GMAH
procurement policy requires that any proposals over $10,000 require an RFP.
Discuss next meeting with new board. Will add to agenda for 2" board
meeting after AGM.

2. Registration and Docu Sign Update — Bryan Smith — 5 minutes

e Bryan reviewed the registration numbers for this season compared to
past seasons. We are on trend to same numbers as 2018-19 season.



e Registration spread out between teams, highest being U14 to U16. All
groups registering.

e Docu Sign overwhelming success for U14 to U16. Some tweaks need to
be made . Coaches really like it, especially with urgency to sign players
at AAA.

e Ted - money well spent, it was smooth and everyone in favour of it.

3. Finance Update —2021-22 Audit and 2022-23 Budget — Kim Salmon — 10
minutes

Kim reviewed draft audit for discrepancies.

Coaching clinics over by $10,000 — more new coaches needed
certification than in budget

U of G dressing room was not in budget

$4,000 for a development coach, they did not invoice last year, so this
was not in budget

OMHA tournaments $11,000

Ice Rental fees $90,000 more — Kim is reviewing to investigate the
discrepancy. Concerned charged for ice that was not used. No drop
in bills from December to February. Expected some variance but not
this high. Question was asked whether September try outs affected
budget — Kim indicated this would not affect as same fiscal year. Pre
skates — 4 skates per age group for two groups, not included in budget
but does not account for the large discrepancy. Will need to review
December to February invoices.

Recommend do investigative work. Invoices are one lump sum so will
need to follow up to get details.

Due to refunds we have record of all ice used, Ted will follow up with
university contact.

Can’t post the audit at this time, there is wrong classification that needs to
be changed under salaries and wages. Also need version with the word
draft removed.

Budget for next year. Working on template, making more user friendly. Will
need to collect information — how many games will teams be playing? That
will need to be incorporated. AAA—-U11 and up 36 games. Younger may



have fewer games. Tri-County meeting next week — hope to have exact
numbers soon.

Development plan — Ted will provide updated plan to include in budget.
The plan will include information about the number of ADP games.
Some try out costs such ice and referees are included in team budgets as
not covered by tryout pass. Revenue attributed to teams.

Discussion regarding try out budget vs. expenditures — how allocated.

4. Review AGM — Chris Ste. Croix — 10 minutes

Chris gave an overview of presentation and asked that everyone provide
updates to him on their pieces as soon as possible.

5. Discuss Orientation for New Board Members — Kathleen McColm -5
minutes

This item was not discussed due to time constraint.

6. Director Updates — All — 15 minutes

Chris Ste. Croix (President)

e Reviewed RFP for Jersey and apparel upcoming dates. Final
proposals are due July 15.

e Expecting 4 proposals at this time. Need to set up evaluation team to
review.

e OMHA AGM - starting 2023-24 season - motion approved to have
try out in home centre first. Players will have to be released from
our centre in order to try out in another centre. Going back to how
done previously. Same rules for all age groups.

e There was a motion to have only AAA centres vote on AAA items,
only AA centres can vote on AA centres etc and this was not passed.

Dave Belliveau (Director of rep AAA)
e SCTA — October 3 start date of season — may not include U10
e 3inseason tournaments — Christmas and March break do not count



e Maximum of 4 exhibition games before October 3

e September 10 try outs begin

e U15 and U18 showcases — need someone to host. Recommend we
put our name forward.

e U15 first place team will go to Canada Winter Games.

e HUDL going up to $1000 a year for next year — U15 and U16 required
to use it.

e Association fees $85 plus HST per player — this less than last year.

o Referees mileage fee will increase this year.

e Centre Wellington - have been in touch with to discuss the zone,
goal is to create a stronger relationship.

Cara Craig (Director of rep AA to BB)

e Tri-County increase fees $100 per team.

e Team events for fundraising will need to be approved. Working on
system for approval. Questions were asked for more details. No
details available at this time.

e October 11 start of season for AA—BB. February 16 round robin
starts.

e Cara will forward report.

e No tournaments after Feb. 15.

Jamie Baggio (Director of House League)

e Looking at sponsors per divisions — 7 total

e Working with convenors on a package — role of convenor etc.

e Working with Johnson and Johnson on First Aid Kits for all rinks

e Working on website layout. Lots of layers and path points

e Reviewed with convenors trophies for next year

e Working on year end tournament for next year

e Going to do a big call out for coaches in July, working with Bryan and
convenors

e Working on process on how to more efficiently put names on jerseys

e SD 1 and 2 looking to move out of the Zone

¢ Need to make some decisions shortly as the Zone contract will be
due in August. Jamie was asked to bring forward proposal at next
meeting.



Motion by Chris Ste. Croix to accept reports as presented. Second by
Jamie Baggio. Motion carried.

Motion by Chris Ste. Croix to go in-camera at 9:56pm. Second by Dave
Belliveau. Motion carried.

. Discuss next steps regarding the EDI proposal and social media
recommendations — In-Camera — 15 minutes

Murray - Social media next steps, set up schedule and vote on Anastasia as
social media content manager, volunteer role — 8 hours a week.

In past we have provided interns Visa gift card.

Motion by Murray Saramak accept social media platform
recommendations and appoint Anastasia Howell as the Social Media
Director. Second by Jamie Baggio, motion carried.

Chad Wiseman will be running camps this summer for U14 and U15 — would
like to use the change room at University of Guelph. U18 has refused. Chad
has offered to pay would go towards U18 team budget. U18 say they use
twice a week. This is off season not supposed to be anything organized as
per Hockey Canada. No team has been selected as team try outs in
September. Not aware of a formal contract. Change room used to recruit
players. Team cleans the room. Some things are stored in the room all year
long. Will changerooms affect Chad’s program? Are other storage rooms?

Opportunity to create contract with U18 team. Changeroom is a GMHA
asset that can be rented — they turned down the funding so funding should
now go to GMHA.

Motion by Dave Belliveau to allow Chad Wiseman to GMHA University of
Guelph dressing room for 2 weeks for $400. Chad can have access
weekend prior. Money will go towards the team. Second by Cara Craig,
motion carried.



Motion by Chris Ste. Croix to go out of camera. Second by Cara Craig.
Motion carried.

8. Any other business — Chris Ste. Croix — 5 minutes

e Mayor of Puslinch wants to discuss South End recreation centre.
e GMHA — We need to set meeting to discuss our ice requirements for
next season.

Motion by Chris Ste. Croix at 10:25pm to adjourn the meeting. Kim Salmon
seconded the motion. Motion carried.

Next Meeting
July 17, 2022 at 8pm on Teams
Set date for meeting within 10 business days after AGM

Next meeting June 23, 2022 at 8pm.



